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Introduction
The aims of Oakfield affirm that 'children need an orderly, settled and caring environment if they are to achieve their maximum potential'.  Pupils have a right to develop in an atmosphere of safety where they are respected and are free from all forms of speech or action which cause hurt.  Oakfield places great importance on pupils developing within a supportive community.  Bullying in all its forms is contrary to the aims and values of Oakfield.

This policy is a statement of principles, aims and strategies for the management of bullying. It is intended to act as a reference point and to inform teachers, parents, governors, LEA officers, inspectors and any other interested parties.

The policy was drawn up in Autumn 2004 through a process of consultation with teachers, non-teaching staff, governors, pupils and parents. The policy has taken as its central core the schools Ethos and Values, which was written in conjunction with all involved in school life.

Rationale
The Education Act (1986) requires the head teacher to be responsible for maintaining acceptable standards of discipline and behaviour, and for regulating the conduct of pupils within the principles set down by the governing body. The Education Reform Act (1988) requires schools to provide a broad and balanced curriculum which promotes spiritual, moral, cultural, metal and physical development. As part of this requirement, the school must uphold curtain values, including those that reject bullying.
There are also a number of practical reasons why bullying must be addressed in school.

· The safety and happiness of all members of the school community to develop in self confidence and self esteem.

· To uphold educational achievement.

· To promote of the school as an effective and caring environment.

Aims of the Anti-Bullying Policy
· To define bullying for the school community.
· To promote a feeling of self confidence and safety throughout the school.

· To ensure bullying behaviour is taken seriously.

· To co-operate with parents and the community to prevent or deal with bullies and bullying.

· To communicate key issues to staff, pupils, governors, parents and other interested parties.
· To provide a framework to address all bullying incidents effectively.

Definition of Bullying
Bullying is the wilful, conscious desire to hurt, threaten or frighten someone and is repeated over time. Those who are bullied find it difficult to defend themselves.

Bullying takes many forms but the main types are;

· Physical – Hitting, kicking, taking and destroying belongings, intimidation.

· Verbal – Intimidation, name calling, insulting, making racist, sexist or other personal comments.

· Indirect – Spreading hurtful rumour and gossip about someone, or excluding them from social groups, intimidation.

Implementation and Strategies
Proactive Strategies

· Modelling positive behaviour for pupils by all adults.

· Listen carefully and support pupils, parents and staff.

· Monitor pupil behaviour closely in and around school.

· Recognise behaviour change and early signs of distress, (e.g. bedwetting, lateness, deterioration of work, spurious illness, isolation, desire to remain with adults, increased anxiety or fear), as an indicator of bullying.

· Organise initiatives (e.g. peer mentors, per councillors, peer mediation, friendship circle, buddy system, lunchtime clubs)
· Curriculum approaches, promoting understanding of bullying issues through drama, art, PSHE, RE, assemblies and pastoral group work.

· Draw on expertise and experience of outside agencies and other schools.

Reactive Strategies

· Listen to the child.
· Take the incident or report seriously and investigate carefully.

· Decide whether you should deal with the incident or whether it should be referred to another authority.
· Log incidents of behaviour as quickly as possible and maintain detailed records.

· Reassure the victim(s) and offer concrete help, advice and support.

· Once clear evidence of bullying is established, actions will be taken to ensure there is no recurrence. These include:

· Individual interview / counselling for both parties by teaching staff or senior management.

· Ensure the bully is aware of the victims point of view and the schools tolerance of such actions.
· Increased monitoring of both vulnerable parties.

· Inform the Head Teacher and other appropriate people of the situations and actions taken.
· Inclusion in anti-bullying programme.
· Provide alternative facilities for unstructured times (e.g. increased responsibility, access to support group.)

· Use rewards / sanctions as defined in the behaviour policy.

· Increase home-school liaison.

· Opportunities for reparation.

· Involve outside agencies.

Evaluation, Monitoring and Review
Monitoring will have regard to information about incidents of bullying and how they were resolved in the short and longer term.

The policy will be reviewed annually by a joint working party consisting of governors, staff, parents, carers.

Pupils views will also be communicated to the working party. A regular audit of training needs will be carried out for governors and staff.
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Achieving success for life through


 happiness, harmony and hard work.





We will create a welcoming, safe and stimulating environment.


We will challenge every member of the school to be a success.


We will develop closer links with parents and the wider community.





‘They come this way only once so we must litter their pathways with quality experiences.’
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