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Oakfield Infant and Oakfield Junior Schools

Chowdene Bank, Low Fell, Gateshead, Tyne & Wear,
Tyne and Wear, NE9 6JH

15th December  2011

Dear Parents/Guardians
We are writing to tell you about some changes to the leadership of Oakfield Infant and Oakfield Junior Schools that both Governing Bodies are considering.
Following the resignation of Helen Gladstone from Oakfield Junior School, the governing bodies of each school are currently considering a proposal for a soft federation between the two schools. 
The proposals include an Executive Head, having overall responsibility of both schools, with a Head of School in each school. If these proposals are agreed, Mrs Janet Jacques would be Executive Head, sharing her time equally between the two schools, with Mr Matthew Thompson as Head of School for Oakfield Juniors and Mrs Caroline Ackerley as Head of School for Oakfield Infants. 
Within a soft federation each school would continue to have a separate governing body, retain its own identity and legal status and remain as a separate school. 

Both Governing Bodies see this as a positive step and an exciting prospect for both schools and the proposal is positively supported by the local authority.

 Governors are considering the benefits of soft federation including:

· the opportunity to build on joint working between schools and offer better support & development opportunities for staff & governors

· opportunities to build leadership in both schools 
· opportunities to further develop transitional links
· pupils would benefit directly and indirectly from the increased joint working between 2 schools

· the sharing of best practice in each school to further develop educational opportunities 

· Each school to retain its own budget, identity and legal position
Please be reassured that the quality of provision in both schools will remain our highest priority. The governing bodies are working closely together to reach an agreement on this proposal and we will be arranging a joint meeting for all parents/guardians, both Governing Bodies and The Local Education Authority in the New Year.
Yours sincerely

Lynn Ibbetson



Alison Dixon
Chair of Governing Body 
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