Oakfield Junior School


Child Protection Policy

Introduction

Child abuse is defined by the Children Act as being “where a child is, or is likely to suffer, significant harm........” and child protection is about protecting children from these kinds of abuse, both by identifying and responding to individual cases of abuse, and by creating an environment, both physical and intellectual, which protects children from abuse and provides them with the inner resources to protect themselves from abuse.

All children and young people are in need of, and have a right to, protection from all harmful influences whether these are illness, diseases, accidental injuries, or direct abuses.  The responsibility to protect children lies first and foremost with their parent(s) but the whole community also has a role to play.

Because of their day-to-day contact with individual children, teachers and other staff in the education service are particularly well placed to observe outward signs of abuse, changes in behaviour or failure to develop.

(DfEE Circular 10/95 para.8)

Children achieve their maximum potential in an environment, which is safe, secure and supportive of all their needs, including protection from abuse.

Our school is committed to promoting the welfare of all children by working in close partnership with all relevant agencies and partners in child protection, in accordance with locally agreed procedures and practices, to achieve this aim.

Our policy pertains to all members of the school community in its widest sense, including children and young people; their parents/carers; school staff; governors, and all the local and wider community where they interface with the school.  Within its framework, the policy outlines their entitlements and responsibilities in securing the protection of our children.

Aims

To work within the guidance of The Children Act 1989 and Working Together (guidance on inter-agency working on child protection) and the local Area Child Protection Committee (ACPC) procedures and other relevant legislation and guidance, including LEA guidance.

To support the LA by assisting in identification, investigation and support of cases where children are suffering or vulnerable to harm.

To provide clear guidance when dealing with issues of Child Protection.

To provide training to all staff in order that they can feel more confident in dealing with issues of child protection.

To have a whole school approach to the positive aspects of child protection issues.

In support of the ethos of our school, the staff and governors are committed to supporting the following principles:

The welfare and well-being of the child is of paramount importance.

Our policy works on the premise that abuse takes place in all communities and that schools are particularly well placed to identify and refer concerns and also to act to prevent children and young people from being abused.

We respect and value each child as an individual.

We are a listening school, and encourage an environment where children feel free to talk          knowing that they will be listened to.

The protection of children from abuse is a whole school issue, and the responsibility therefore of the entire school community.

Our policy should be accessible in terms of understanding and availability.  As a result the definition of child abuse is known and understood by all, and procedures are known and understood by all.

We will use the school curriculum to resource our children to protect themselves from abuse, both as victims and as potential perpetrators.

The school runs within an open context and areas of secrecy are discouraged.

Definition

We believe that child protection issues relate to the following categories of abuse:

neglect:  persistent or severe neglect, or the failure to protect a child from exposure to any kind of danger, including cold or starvation, or extreme failure to carry out important aspects of care, resulting in the significant impairment of the child’s health or development, including non-organic failure to thrive.

physical injury:  actual or likely physical injury to a child, or failure to prevent physical injury (or suffering) to a child including deliberate poisoning, suffocation and Munchausen’s syndrome by proxy.

sexual abuse: actual or likely sexual exploitation of a child or adolescent.  The child may be dependent and/or developmentally immature.

emotional abuse:  actual or likely severe adverse effect on the emotional and behavioural development of a child caused by persistent or severe emotional ill-treatment or rejection.

(Working Together Under the Children Act 1989 para 6.40)

Procedures

ALL STAFF MUST READ THE FOLLOWING SECTIONS OF THE CURRENT ACPC GUIDELINES
Sections 

A: Purpose and context of the guidelines

B: Multiagency working: roles and responsibilities of agencies

C: Handling individual cases: recognition, referral and investigation
Listening to Children and Receiving Disclosures

· All staff should make themselves available, give time to children and provide opportunities for children to talk.

· All staff (teaching and support) should be trained to know how to respond if a child makes a partial or full disclosure of abuse.

· All staff should be clear that they are not responsible for investigating abuse - but that their role is to listen and then pass on the information to the designated person, in line with ACPC procedures.

· Staff receiving a disclosure should not promise confidentiality but should explain that what the child has said will mean that they will have to refer to people who deal with these matters.

· A suitable place for quiet discussion is the Head Teacher’s office.

· A child who wishes to talk should be allowed to do so immediately. Support staff should be used to supervise the class while the child is given time to talk away from the class.

Responding to concerns and disclosures

What staff should do:

Having received a disclosure or information about child abuse, staff should immediately report the matter to the Head Teacher or Deputy Head Teacher.  However, should this prove difficult, reporting should not be delayed.

The quality of the initial information is important. As well as basic information regarding child’s name, address, date of birth, and any contact telephone number, careful attention needs to be paid to what is actually said and the child’s demeanour and personality.

-
School staff should not make enquiries of parents or carers once suspicions have been aroused (i.e. schools should not investigate).

-
If information is volunteered by parents/carers it should be recorded formally.

-
Precise details of the referral should be formally recorded in school and copies of correspondence kept securely and separately from child’s individual file (the individual file should be marked to show the existence of the referral file).  All records will be kept in a locked filing cabinet in the Head Teacher’s office

-
Should the child need immediate medical attention school staff should accompany the child to the accident and emergency department of the hospital.  The Social Services Department should be informed immediately about a child being taken to hospital regarding a Child Protection matter, to ensure that the appropriate paediatrician sees the child.  The Education Department should also be informed and in this case parents should be notified of the action.

-
Staff should not interview the child concerned, nor other children (nor other staff especially in the case of allegations against a member of staff).

-
The designated teacher may ask other staff if they have concerns to share, and ask them to monitor a particular situation to provide additional information.

Referral Procedures

Local ACPC guidelines dictate what these procedures are:

· In the event of a child disclosing to a member of staff, that member of staff should immediately report the information to the Head Teacher.

· Where the Head Teacher is unsure about whether a case should be referred he/she should seek advice from Social Services and/or the nominated officer at the LA.  (Remember: a conversation taking place to discuss whether the concerns are valid does not constitute making a referral).

· The designated teacher should make a referral by contacting the Social Services Duty Team or the Police:-  



Social Services: Wrekenton Office 4338100  (Fax 4913460)




Gateshead Police: 4547555
· All child protection referrals once made, should be followed up in writing and decisions made at the end of a telephone conversation should be recorded.

· If a member of staff feels that the Head Teacher is not taking the concerns seriously enough, then it is appropriate to make a direct referral to Social Services.


Managing Investigations
On having concerns about a child protection issue or receiving a disclosure, a member of staff should:

Inform the Head Teacher, who should in turn report immediately to Social Services.

Complete any relevant forms. 

Make available all handwritten notes duly signed and dated, which record as accurately as possible what the child said, when, and where.

Make available any written evidence from the child - stories, drawings, etc.

Indicate the location of any bruising/marks on the relevant body outline sheet.

Monitor the child for further concerns/signs.

Give reassurance to the child.

Treat all information with discretion and confidentiality.

The Head Teacher should inform the member of staff if a referral is made to Social Services, and if possible any further development.

Depending on the case the Head Teacher will arrange appropriate support for the members of staff and children concerned.

Attendance at Case Conferences should normally be the Head Teacher.
The person who attends the conference is responsible for ensuring all reports are compiled and ready in time. They should gather information from all relevant members of staff.

When the conference has taken place the Head Teacher is responsible for informing relevant staff of decisions affecting the child in school. Only staff with direct involvement of the pupil need know.
Confidentiality Issues

Staff have a professional responsibility to share relevant information about the protection of children with other professionals, particularly investigative agencies.

If a child confides in a member of staff and requests that the information be kept secret, it is important that the member of staff tells the child sensitively that he/she has a responsibility to refer cases of alleged abuse to the appropriate agencies.  However, it is important to reassure the child that only those people who need to know will be told.

There is a delicate balance to be kept between alerting members of staff to the concern about the child and the need to protect the child from too many people knowing.  Information should be divulged on a ‘need to know’ basis only.

Precautions should be taken to ensure that information is only given to the appropriate person.

All people working within a school should be aware of the confidential nature of personal information about a student and the means of maintaining that confidentiality.

Personal information about a student’s family should be regarded as confidential.

Any disclosure by a pupil should be led by the pupil at her/his pace, without pressure for detail from the teacher.

If abuse is suspected, information should be given only to strictly relevant people such as the Head Teacher.

Other members of staff need to know only enough to prepare them to act with sensitivity to a distressed pupil. They do not need to know details.

The teacher to whom the disclosure is made may need to decide on some person from whom they might get support. This can be done without divulging details about the pupil - and even without naming the pupil.

The pupil, depending on his/her age, should be kept informed of who knows, and what they know, at all stages of the procedure.
Arrangements, Management and Dissemination of Information

· Initial concerns should be recorded in the Child Protection log.  The Head Teacher should be told of the incident and the member of staff should record the incident in detail.

· The Head Teacher should contact Social Services as quickly as possible and inform the duty officer of the incident. This should be logged on a contact sheet. If the referral is a new one the Head Teacher will open a child protection file containing details of the incident (which should be photocopied from the log and the contact sheet). All other subsequent relevant material should be kept in this confidential file.

· The information will be stored in a locked filing cabinet in the Head Teacher’s Office.

· The Head Teacher will annotate the child’s school record with a red triangle to indicate the existence of a confidential file.

· Only teachers and support staff directly involved with the child will be informed ‘in confidence’ of relevant details. 

· Attendance at Child Protection Conferences will be by the Head Teacher. 

· The Head Teacher is responsible for compiling information for the conference and for ensuring that action is followed up. 

· The Head Teacher will be responsible for setting up relevant monitoring systems and for ensuring these are kept in an appropriate manner.

· The Head Teacher will be responsible for transferring all relevant details to a new school. It will be delivered by hand to the Head Teacher or sent marked Private and Confidential to the new school. It will be sent separately from general school records.

Parental Involvement and Communication with Parents

Parental Involvement in the Process

At Disclosure:

Staff and Head Teacher must not take it upon themselves automatically to contact parents.

On referring a disclosure to Social Services the Head Teacher should arrange with the Duty Social Worker when to expect feedback.  Once the planning meeting has taken place, future action will become clearer, but it would be useful for the Social Worker to be aware of the school’s needs regarding talking to parents, e.g. when the child is taken to school the following day.

Where children are taken to hospital by school staff parents will need to be informed.

Where Parents Report a Case of Abuse:

The member of staff should note down what is said and report it immediately to the Head Teacher.  No attempt should be made to investigate, and questions should merely seek greater clarification to what is reported.  Written and dated records should be kept of volunteered information.  

Parents may need to be informed that once referred to Social Services, the school will be unable to give “progress reports” on the proceedings other than to explain the procedure.

Informing Parents about Policy and Practice:

Parents need to understand that the school has a commitment to the welfare and protection of all children in its care.

A statement about the child protection policy appears in the school’s brochure, in terms of the policy being there to help children, and as part of the overall school appropriate to safety.

Parents may need to understand that there may be occasions when the school has to contact other agencies, before contacting parents, and indeed without contacting them, and the school may wish to include this as part of the child protection statement in the brochure.

This can obviously create tensions especially if the school has previously had good/reasonable relations with a parent; it is therefore important that parents are aware of the stance the school takes on Child Protection, and are knowledgeable about the school policy.

Recording and Record Keeping
· Any member of staff receiving a disclosure of abuse, or noticing signs or symptoms of abuse in a child should make notes as soon as possible (e.g. within the hour), writing down, as exactly as possible, what was said or seen, putting the scene into context and giving the time and location.  However, reporting the matter to Social Services should not be delayed.  Speaking to Social Services should take priority.

· All hand written notes should be kept, even if subsequently typed up or subsumed with a more formal report.

· It is important that all concerns, no matter how insignificant they may seem at the time, are recorded and conveyed to the designated teacher.

· All records of a child protection nature should be handed to the Head Teacher, and stored securely, separately form the child’s other school records.  His/her school record may show an indication that the separate file exists, but not its contents.

· Access to Child Protection records should be on a ‘need to know’ basis.

· When a child on the Child Protection register leaves the school the designated teacher should inform the new school immediately and arrange separate handover of confidential information from other records.

· The child should know that information is being recorded.

· In addition, school records on all children should be constantly updated to ensure accuracy about:

· Who has parental responsibility.

· Any court orders which may be in force.

· Any children on the child protection register.

· The child’s name at birth and any subsequent name changes.

· Any other changes in home circumstances.

Allegations Against Staff

· Allegations of abuse by teachers must be investigated within the correct ACPC procedures, and when dealing with any allegation against staff, it is vital to keep the welfare of the child as the central concern.  However, as in all child protection issues, a balance needs to be struck between supporting and protecting the child and keeping the effects of possibly false allegations to a minimum.  Thus, urgent consideration should be given to the substance of the allegations.

· On receiving an allegation the Head Teacher should proceed in line with recognised procedures - consulting with LEA officers and informing Social Services. Investigations will be carried out by the appropriate agencies.

· In dealing with any allegation the Head Teacher and governors need to balance:

· The seriousness of the allegation.

· The risk of harm to pupils.

· Possible contamination of evidence.

· The welfare of the person concerned.

· Suspension of the member of staff should be considered if there are any grounds for doubt as to the suitability of the employee to continue to work where suspension may assist in the completion of an investigation.

· Suspension should be carried out in line with LA guidelines.  Head Teachers should contact the LA Personnel Department for guidance.

· Teacher support during suspension is important.

· A disciplinary investigation will be carried out.

· Detailed records must be kept by all parties involved.

· Where recommendations are made to a school regarding the outcome of a Child Protection investigation it is important that the school advises the Social Services Department regarding their response to the recommendation.  For example, if a person is suspended and returns to school, the date of that return should be communicated.

Monitoring of Children Perceived as Being at Risk

Recording should involve concerns over:

Marks on a child’s body.

Unusual/different behaviour (including academic functioning).

Mood changes.

Puzzling statements or stories from the child.

Information from others.

Changes in behaviour.

Medical.

Response to PE/sport.

Home/family changes.

Patterns of attendance.

Parental interest and comments.

Change in general demeanour and appearance.

All such information should be kept in the Child Protection Log.

Risk Assessment

· There are many areas in school where children are vulnerable. 

· Children should not be allowed to wander around the school unsupervised. 

· Children should always ask to go to the toilet and teachers should be aware when children return to the class.

· Children should not be out of their classrooms during lesson times.

· Teachers and staff should avoid being alone in a class with only one pupil. Where such instances occur the member of staff should ensure that they are easily visible.

· When children need to be changed or checked for injury there should be at least two members of staff present. Children should always be encouraged to change themselves and should only be helped if they cannot manage themselves.

· Volunteers should always work in sight of the teacher in the class.

· All volunteers must apply for an enhanced disclosure.
Touching Children Other than to Restrain

The following points should be considered when dealing with touching children. Physical contact should not be necessary except under the following circumstances:

· Physical contact to demonstrate exercises or techniques during P.E. coaching or DT for example.

· Administering First Aid.

· Younger children and children with SEN may need physical prompts or help.

· Touching may be appropriate where a child is in distress and needs comforting.

.

Staff should be aware that:

· Physical contact is a sensitive issue for some cultural groups.

· Physical contact becomes increasingly open to question as children reach and go through adolescence.

· There should be a common approach where staff and pupils are of different sexes.

· Innocent and well intentional physical contact can sometimes be misconstrued.

· Children requiring complex or repeated physical handling should have prescribed handling policy – staff dealing with them should have specific training.

Supporting Children and Families

· Children undergoing a child protection referral and investigation will need much more support than in general and schools may wish to set up support systems and procedures in advance.

· Staff will need to make themselves available for such children to express their concerns in a confidential way - if they so wish.

· The minimum the school can offer is a secure classroom environment in which the child feels valued and protected.

· The school may offer support to the family of a child involved in a child protection investigation - but staff will need to remember the limits of confidentiality placed on them, and that the welfare of the child is paramount.

Training
· The school is committed to the training and updating of the Head Teacher as a priority.

· All staff, full-time and part-time, support staff (and regular volunteer helpers) will have access to appropriate training on a regular basis.

· Induction of all new staff will involve training in child protection issues.

· Governors should be aware of the need for a child protection policy and of its review, and of their specific responsibilities in connection with allegations against staff.

Evaluation and Review

Next review Autumn 2007

APPENDIX

GUIDANCE

Signs and Symptoms

The following is a list of signs and symptoms. Staff should familiarise themselves with these and be aware of them.

Common characteristics of abuse situations.  Certain characteristics have been frequently noted in child abuse situations and whereas child abuse can occur in any situation, a high concentration of these should raise awareness regarding possible risk.  These include:


parental history of deprivation/abuse/rejection


history of unstable and damaging adult relationships


history of drugs, alcohol or substance abuse


history of mental illness


violence, in or out of the home, including self harm


socially isolated


previous concerns about the care of this, or any other child


bonding impeded


expectation that the child will meet parents’ needs


perception of the child as ‘difficult’, or blaming the child


jealousy and rivalry in relation to the child


unusual possessiveness towards a child, evidence of a ‘special’ relationship


not allowing the child to mix normally with peers


delay in seeking treatment for child


conflicting explanations or no explanations for injuries


inappropriate response to a child’s condition


resistance to professional intervention by way of overt hostility or passive lack of co-operation


lies and deceit in dealings with professionals


blocking access to the child


reluctance of child to undress in certain situations (e.g. School P.E.).


Some possible signs of Physical Abuse
(a)
Physical


any bruising on a baby


fractures on a baby


bruises and scratches to face and head


two black eyes at once



torn upper lip frenulum


fingertip bruising on front and back of chest (gripping)


finger or hand marks on any part of the body


bite marks on either neck, arms or legs


cigarette burns


linear or shaped burns or bruises (e.g. iron/radiator)


non ‘Cascade’ scalds


head injury.  May be no outward sign of injury


poisoning


untreated injuries


bald patches


frozen watchfulness

(b)
Emotional


fearful


withdrawn

(c)
Behavioural


withdrawal from physical contact


flinching at sudden movements


fear of returning home


fear of medical help


chronic running away


aggressive behaviour

(d)
Indirect


delay in seeking advice/treatment


lack of adequate explanation for injuries


injuries of different ages


lack of concern by parent/carer


arms/legs covered in hot weather


admission of punishment which appears excessive

Some possible signs of Neglect and Failure to Thrive

(a)
Physical


unkempt appearance, poor personal hygiene


poor skin condition


drop through growth/weight percentiles


small stature (where not familial)


repeated accidents


accidental self-poisoning


pot belly


dry sparse hair



severe nappy rash


swelling of hands


extremities - pink, mottled, cold


emaciation

(b)
Emotional


low self esteem


withdrawn or attention seeking

(c)
Behavioural


frequent lateness/non attendance at school


destructive tendencies


neurotic behaviour (e.g. rocking, hair twisting, thumb-sucking)


chronic running away


compulsive stealing


scavenging of food and clothes


always hungry

(d)
Indirect


constant tiredness


untreated medical problems


no social relationships

Some possible signs of Emotional or Psychological Abuse and Emotional Deprivation

(a)
Physical


physical, mental or emotional development delay


mental or emotional disturbance


speech disorder


enuresis/encopresis (bedwetting/soiling)

(b)
Emotional


fear of new situations


inappropriate emotional responses to stressful situations


fear of parents being contacted

(c)
Behavioural


over reaction to mistakes


neurotic behaviour (e.g. rocking, hair twisting, thumb-sucking)


fear of parents being contacted


extremes of passivity or aggression


compulsive stealing



scavenging food or clothes


chronic running away

(d)
Indirect


admission of punishment which seems excessive 


self mutilation


drug or solvent abuse

Some possible signs of Child Sexual Abuse

(a)
Physical (there are no physical signs in the majority of cases)


disclosure - always treat what the child says seriously


soreness or bleeding or injury to genital or anal region


vaginal discharge - vaginal warts


enuresis (bedwetting) particularly when previously dry


encompresis (soiling)


sexually transmitted disease


persistent headache and/or abdominal pain without obvious cause

(b)
Emotional


depressed


anxious


gender identity difficulties

 (c)
Behavioural


withdrawn and unhappy or insecure and ‘clingy’


promiscuous


affection seeking


poor academic performance - truancy


sleep disturbances - nightmares


sexualised play


inappropriate/explicit sexual knowledge/behaviour for age


inappropriate masturbation - exposing themselves


running away


obsessive washing


fear of a particular person/place


cry hysterically when nappy changed or undressed


say of themselves that they are bad or wicked


poor concentration

(d)
Indirect


pregnancy


anorexia


attempted suicide/self mutilation


alcohol/drug/solvent or other substance abuse


criminal offences


prostitution


unexplained large sums of money/gifts


produce drawings of sex organs
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